MINUTES OF REGULAR MEETING OF THE BOARD OF TRUSTEES OF THE VILLAGE OF
BRONXVILLE HELD ON JUNE 12, 2006 AT THE BRONXVILLE LIBRARY, 201 PONDFIELD ROAD,
BRONXVILLE, N.Y.

K ok ok ok ok ok
PRESENT: Mary C. Marvin Mayor

Glenn D. Bellitto
Robert S. Underhill
Anne W. Poorman

William H. Barton, Jr. Trustees
ALSO PRESENT: Ned W. Branthover Village Counsel
Harold Porr 11T Village Administrator
Rocco Circosta Superintendent of Public Works
Brian M. Downey Chief of Police
Vincent Pici, P.E. Superintendent of Buildings
Robert J. Fels Village Treasurer
William J. Murphy Parking Commissioner
Gerry lagallo Village Assessor
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Mayor Marvin called the meeting to order at 6:36 p.m.

WORK SESSION

(In attendance were Mayor Marvin, Trustees Bellitto, Underhill, Poorman and Barton,
Administrator H. Porr I1I, Counsel Branthover, Treasurer Fels, Library Director Jane Marino,
Parking Commissioner Murphy, Superintendent of Public Works Circosta and Police Chief
Downey.) The proposed capital improvement plan for 2006-07 was reviewed with each
department head making a presentation on specific aspects of the program.

EXECUTIVE SESSION

At 7:32 p.m., on motion of Trustee Poorman, seconded by Trustee Bellitto, and
approved unanimously, the Board entered executive session to discuss labor contract
negotiations. Village labor lawyer Terry O’Neil also attended the executive session.

By motion of Trustee Underhill and second by Trustee Barton the Board left executive
session at 8:06 p.m.

Mayor Marvin re-opened the meeting at 8:07 p.m. with the Pledge of Allegiance.



June 12, 2006
Page 2

MAYOR'S REPORT

Mayor Marvin announced the formation of a Citizens’ Advisory Committee. She said we
are asking for volunteers — two per election district — and it is self nomination. Residents were
asked to call Village Hall or email the Mayor if they would like to volunteer. It would be a two
year commitment, and then new people would be rotated on the Committee. Members would
meet with representatives of the Board of Trustees and as a group 3 or 4 times per year. The
purpose of the Committee is to increase communication with residents in all neighborhoods and
address concerns in an expeditious manner. The Mayor said she hopes to get the Committee up
and running by the fall.

Mayor Marvin gave credit to Ercole Rosa of Southgate, who discussed this idea with her
years ago.

Revaluation Update — Mayor Marvin announced that we will have another public
informational meeting on Wednesday, June 14™ at 7 p.m. in the Elementary School Auditorium.
Mr. John Wolham from the New York State Office of Real Property Services will discuss the pros
and cons of the Homestead option. A question and answer session will follow. The Mayor
invited residents to attend the meeting and said it will be televised.

Mayor Marvin said that for the first time ever, we have a photo of every home in the
Village for our records. We have finished 405 interior inspections out of approximately 1100
total inventory, with 117 appointments scheduled. Commercial property inspections began on
June 5™ She said representatives of CLT, our revaluation company, are available to speak with
residents either individually or to a group. She encouraged homeowners to call CLT to set up
appointments for interior inspections.

On matters relating to our police department, Mayor Marvin reported that the Board met
on June 7™ for three hours and are still deliberating the police disciplinary matters before them.
They will be scheduling another session.

Mayor Marvin reported that there is a mediation session scheduled with our police union
on June 19™ and we are very hopeful we can reach an agreement without triggering expensive and
time consuming arbitration.

Mayor Marvin extended special thanks to the police officers for all their help over the
weekend at the sidewalk sale. She said the merchants were very grateful.

Mayor Marvin said she wanted to clarify a public comment that was made at last month’s
meeting that six police officers have resigned in the last five years because of department morale.
She said she did a little research and one officer moved to Florida to help his father, one officer
was offered a job as a firefighter in Yonkers, one accepted a position on the police force in
Rockland where he lives and is closer to home, and one gentleman who transferred from the New



