DRAFT OF MINUTES OF REGULAR MEETING OF THE BOARD OF TRUSTEES OF THE VILLAGE OF
BRONXVILLE HELD ON NOVEMBER 14, 2005 AT THE BRONXVILLE LIBRARY, 201 PONDFIELD
ROAD, BRONXVILLE, N.Y.
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PRESENT: Mary C. Marvin Mayor

Frank V. Sica
Glenn D. Bellitto
Robert S. Underhill

Anne W. Poorman Trustees
ALSO PRESENT: Harold Porr III Village Administrator
Rocco Circosta Superintendent of Public Works
Brian M. Downey Chief of Police
Vincent Pici, P.E. Superintendent of Buildings
Robert J. Fels Village Treasurer
William J. Murphy Parking Commissioner
Gerry lagallo Village Assessor
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Mayor Marvin called the meeting to order at 7:00 p.m.

WORK SESSION

(Present were Mayor and Trustees, Village Administrator, Parking Commissioner,
Police Chief, and Labor Counsel Terry O’Neil.) Administrator Porr reviewed agenda with
Board members. Chief Downey discussed traffic issues with the Board. Street parking
improvements for Park Place.

Motion was made by Trustee Bellitto to go into executive session to discuss the PBA
contract negotiations at 7:30 p.m., seconded by Trustee Poorman, and approved unanimously.

EXECUTIVE SESSION

By motion of Trustee Sica, seconded by Trustee Underhill, the Board voted
unanimously to leave executive session at 8:00 p.m.

Mayor Marvin re-opened the regular monthly meeting of the Village Board of Trustees
at 8:00 p.m. She noted that we are now conducting the Village Board meeting at the Library
since the Village Hall will be undergoing renovations. She said we would not have the
Pledge of Allegiance this evening since we didn’t bring the American flag over with us. As we
just celebrated Veterans Day, the Mayor took a moment to honor all our veterans, including
Trustee Sica, for their courage and sacrifice in protecting our freedom.
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The regular meeting was recessed at 8:05 p.m. to go to a public hearing, and reopened
at 8:10 p.m.

MAYOR'S REPORT

Mayor Marvin began her report by talking about tax assessment, which she said is and
will continue to be our number one priority. Since our last meeting, she said, we have moved
aggressively to update and restore our assessing office. The three staffers we authorized hiring
at our October Trustees’ meeting came on board almost immediately, and our part-time
assistant to the assessor has become full time.

Mayor Marvin said our problem continues to be the quality of our records. Our
records are in bad shape. There is no getting around it. Updating and in some cases
recreating them is a major task for any staff, but even more so for our small government. Our
goal is to put in place mechanisms to produce a sustainable system of data collection to
generate long term equity. Bottom line, we know without good records to start, no tax
system, new or old, can succeed. Precisely because of the condition of our records, it is going
slower than we had hoped in collecting all the data needed for the revaluation “modeling”
study. The modeling study requires us to assemble precise data pertaining to commercial sales
(including co-ops and condos) and residential home sales for the last four years and then
matching inventory records for such properties including square footage of living area, land
area, number of rooms, relative condition of the structures and any renovation dates. All this
information must be collected carefully and accurately because flawed data will produce
flawed results and we are talking about the long term financial impact on one of your most
valuable assets, your home. She said we have to get it right — and it will take time to do so.

Mayor Marvin said, being realistic, the study will not be ready for December
discussion. We do anticipate having the findings from the research discussing our options vis
a vis the Eastchester Town Roll ready in December. Upon receipt of the studies, she said, we
will make all the information available to the public and schedule a forum much like the last
one to receive public comment, answer questions and hopefully allay some concerns.

The mayor said one of the concerns she will put to rest tonight — many residents called
or stopped her on the street concerned about the need for more public comment time to fully
understand the issues. She assured them that just as we took the time to understand and
analyze our tax equity problems in a fair, comprehensive and methodical way, so, too, will we
take the time to analyze the solutions. She said that no community has committed to the full
revaluation option without first modeling its effect on the taxpayers. And we will do the
same. It is irresponsible not to.

Mayor Marvin said she knows some people think we are moving too slowly and others
are thinking we are moving too fast. We have to accept that and continue on a course that in



