DRAFT OF MINUTES OF REGULAR MEETING OF THE BOARD OF TRUSTEES OF THE VILLAGE OF
BRONXVILLE HELD ON SEPTEMBER 12, 2005 AT VILLAGE HALL, 200 PONDFIELD ROAD,
BRONXVILLE, N.Y.
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PRESENT: Mary C. Marvin Mayor

Frank V. Sica
Glenn D. Bellitto
Robert S. Underhill

Anne W. Poorman Trustees
ALSO PRESENT: Ned W. Branthover Village Counsel
Harold Porr III Village Administrator
Rocco Circosta Superintendent of Public Works
Brian M. Downey Chief of Police
Vincent Pici, P.E. Superintendent of Buildings
Robert J. Fels Village Treasurer
William J. Murphy Parking Commissioner
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Mayor Marvin called the meeting to order at 7:00 p.m.

WORK SESSION

The Board reviewed the meeting agenda and discussed Dr. Eckert’s visit and other
assessment issues.

On motion of Trustee Bellitto, seconded by Trustee Underhill, the Board moved to
Executive Session to discuss personnel issues and contract negotiation.

EXECUTIVE SESSION

On motion of Trustee Underhill, seconded by Trustee Bellitto, the Board voted
unanimously to leave executive session at 8:00 p.m.

Mayor Marvin re-opened the regular monthly meeting of the Village Board of Trustees
at 8:05 p.m.
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PRESENTATION OF PUBLIC SERVICE CERTIFICATE

Mayor Marvin presented a Public Service Certificate from the New York State Conference
of Mayors and Municipal Officials to Anthony Singer honoring him for twenty-five years of public
service to the Village of Bronxville. Mayor Marvin spoke about Mr. Singer’s career in the
Department of Public Works, starting as a laborer in 1980 and moving up to assistant foreman.
Mayor Marvin thanked Mr. Singer, on behalf of the residents of Bronxville, for his twenty-five
years of commendable service.

APPROVAL OF MINUTES

On motion of Trustee Bellitto, seconded by Trustee Underhill, the Board approved the
minutes of the Regular Meeting of July 11, 2005, as drafted.

MAYOR'S REPORT

Acting on the suggestion of a community member, due to the length of our meetings,
Mayor Marvin said she was moving the Mayor and Trustees comments to the beginning of the
meeting when there are more viewers.

Mayor Marvin said we have had an extremely busy summer. In light of all we have to
accomplish this fall, she spent some time visiting other communities with the goal of learning how
to run an organized and efficient meeting as well as an open process. With this in mind, she said
we plan to open every board meeting with a public work session from 7:00 to 7:45 p.m. All are
welcome. In the past board members were sharing information on the phone, one on one, and the
board feels it would be more productive and transparent to sit around the table in open discussion.

In the interest of organization, Mayor Marvin asked that during the public comment period
speakers try to limit their remarks to five minutes. If appropriate, board members will answer
questions quickly or otherwise will get the person an answer in a timely manner.

Mayor Marvin stated that, in an effort to jump start the fall process, the Board of Trustees
held a special meeting in August to approve four resolutions. First, they commissioned two
different experts to continue evaluating our options and refining our choices on assessments. The
mayor said we asked the Michaelian Institute of Law of Pace University to review the legal and
statutory options: (1) of the Village retaining the assessment function full or part-time; (2) the
Village retaining assessment function using the Town roll as much as practicable; (3) the Village
transferring the assessing function to the Town of Eastchester entirely — with three core analytic
areas: financial, legal and operational analysis, as well as case studies of other Westchester
communities who have used these options. We also asked the Michaelian Institute for a general
review of Article 19 — the Homestead option — its pros and cons, and the advisability on changing
our tax assessment review board from trustees as members to a group of residents at large.



